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Highland Towers Concrete Restoration Project 

Monthly Report 

Month of January 2021 

1/31/2021 

 

1. Current Progress – North Catwalks: 
a. Progress this month:  The permit was received on January 4, 2021 and US Structure’s mobilization began the 

following day.  A protected walkway was installed next to the building under the first-floor catwalk to allow 
pedestrian traffic from the building side door to the maintenance, trash, and storage rooms on the North 
side.  The North alleyway is blocked off for the duration of the project and is being used as the contractor’s 
staging area.  This area is a restricted hardhat zone and not safe for Shareholders or the public to enter due 
to overhead work.  Two swing stages were erected and are being used to transport equipment, materials, 
labor, and trash daily. Temporary protection (plastic) was installed on windows and ACs.   
 
Work officially started on January 15, 2021.  The North Catwalk slabs and ceilings were pressure washed 
with a high-pressure turbo tip to remove loose paint and concrete spalls. Grinding of floors began shortly 
thereafter.  The grinding removes the many layers of paint and deck coatings.  There does not appear to be 
any existing waterproofing on the catwalk slabs. There is however a thick layer (1” or more) of a cool deck 
type of concrete overlay that was added over the structural slab at some point in time.  This topping offers 
no structural value and was probably installed as a decorative topping or used to slope the concrete walk 
away from the building for drainage.   
 
The Inspector visited the site four times this month to inspect the concrete and identify areas to remove by 
chipping.  Concrete chipping began on 1/22/21 and is ongoing on all floors.  There is a crew performing 
overhead chipping on the ceilings to remove concrete at areas where there is rusted rebar supports and 
conduit.  There is also a crew removing concrete at areas that are suspect (sound hollow or have cracks) on 
the floor slabs.  So far, all these areas have uncovered rusted rebar.  It was discovered that there is only one 
mat of rebar, which was installed near the top of the slab and in some cases with very little cover (concrete 
over the top of the rebar). 

 
b. Storage Room Repairs:  Restoration work also began in the Storage Room.  Shareholders were notified to 

move their belongings so that shelves next to the columns needing repair could be accessed.  There are four 
columns needing repairs at the base of the columns.  One is severe and requires shoring.  The shoring was 
designed by an Engineer and is in the process of being installed in the storage area as well as the pool pump 
room.  The East facing window in the storage room was removed and the exterior wall is being repaired and 
will be filled in eventually as a solid wall without a window.  The exterior window well will be waterproofed 
and capped with a concrete slab, which will also be waterproofed. 

 
c. Window Repairs:  Unit 102’s East window replacement will start 2/1/21.  US Structures built a temporary 

dust wall inside the unit and built temporary protection at the irrigation controls on the exterior side.  USSI 
will begin concrete window repairs after the shutter and window are removed. 
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2. Project Issues: 
a. Rusted electrical conduit – An electrical contractor will need to be engaged to repair/replace electrical 

conduit in the overhead ceilings of the catwalks.  This conduit feeds the exit signs and lighting on each floor.  
All exit signs need to be replaced due to their poor condition.  A more suitable corrosion resistant exit sign 
will be sourced and installed in its place. 

b. Expansion joints – The expansion joints in the slab are in very poor condition and will need to be replaced.  
There are cracks around the expansion joints in the slabs as well as the walls which will also be repaired. 

c. Window and Door Shutters – All shutters are in the process of being removed so that repairs can be made.  
In addition, the door shutters, which were anchored to the catwalk slab will need to be removed to properly 
waterproof the slab.  Shareholders were contacted and given the option of disposal or storage.  Two 
shareholders asked for their shutters to be stored.  It is uncertain at this time if these shutters can be 
reinstalled. 

d. Removal of topping/overlay - The 1” topping that was installed on top of the structural slab will need to be 
entirely removed from the structural concrete to allow the waterproofing membrane a bondable surface 
and for the manufacturer to provide a warranty.  The manufacturer will not warrant the new waterproofing 
product with the topping in place.  The topping also needs to be removed to be able to identify and make 
the necessary repairs to the concrete.  Because it was not known about the topping or the fact that there 
was no waterproofing on the structural concrete underneath the topping, it is highly likely that there will be 
more repairs required than originally calculated.     

 

3. Schedule and Phasing: 
The work will continue for the month of February and March on the North Catwalks.  Due to the amount of 
unexpected topping removal resulting in additional repairs that are required, the Contractor will complete the 
North Catwalks prior to moving on to the West Catwalks.  The schedule is currently being evaluated to 
determine how much additional time the removal of the topping and associated repairs will require.   
 

4. Shareholder Concerns: 
Shareholders, Renters and Visitors should be reminded of the following: 
   
 North Catwalk Units: 

 Use extreme caution before opening the door and walking onto the catwalk.  If the contractor is working 
on your floor, please make sure they see you before you walk on the catwalk.  They will stop chipping 
and allow you a safe path to walk by.  Watch for overhead work going on as well as tripping hazards.  Do 
not walk into areas that have caution tape or are barricaded off during work.  All open slab areas are 
protected with plywood each night.  

 Both swing stages are in operation.  As a safety precaution, DO NOT lean over the handrail. 
 Keep all windows and doors closed during work to prevent dust and debris entering units and elevator 

lobby. 
 North Catwalk Units in the 5 and 6 stacks should NOT RUN THEIR ACs.  There is protective plastic over 

the grilles to prevent dust from entering the grille and therefore there is no airflow through the 
condenser.  Running the AC could cause damage to the unit.  Contractor is to roll up the protection on 
the weekends for the occupied units.  Please check first to make sure the plastic is up if you run your 
unit on the weekend and turn if off prior to Monday morning. 

All Shareholders: 

 Use caution and slowly open elevator lobby/catwalk door to access the North Catwalks or laundry 
rooms.  Workers could be just outside the door and if they are using power tools cannot hear you. 
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 Chipping and grinding work is loud and dusty.  Although there are dust filters/collectors on the tools, 
there is still dust that travels to the parking lot, especially the most Northern spaces.  Keep elevator 
lobby and laundry rooms closed to limit dust intrusion. 

 Parking along the North wall is very congested and should be limited to commercial vehicles only.  Ask 
visitors, realtors, etc. to park across the street to allow the few spaces available for service vehicles and 
deliveries. 

 Do not enter the Contractor’s staging area in the alleyway.  This is a hardhat zone and is dangerous due 
to overhead work.  Use protected walkway from side door to access maintenance and storage rooms.  

 Shareholders may receive an email from Construction@highlandtowers.org if their specific unit has any 
issues with windows, doors shutters, etc. so please note these emails are important to the progress of 
the job and may require a response from you. 

 Shareholders can log in to the website highlandtowers.org  to see construction updates under the 
Restoration Project tab and can view construction progress photos in the gallery.  Weekly updates are 
posted every Friday evening/Saturday morning.  All Shareholders should sign up for the website and 
check it weekly to keep updated on the project and important reminders that impact the Shareholders.  
NOTE that this will be the primary form of Shareholder communication throughout the project, so it is 
very important that you sign up and receive the weekly emails.  Lou Mazza can assist anyone needing 
help with the website. 

 Shareholders should share important reminders with their renters and visitors.  In addition, weekly 
construction notices are posted in the elevators and bulletin board in the lobby. 

 
5. Progress Photos: 

 

  

Temporary protection installed at side door for pedestrian access to maintenance, trash, and storage areas. 
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Temporary protection installed on all windows.  AC units protected by thick poly. 

  

  

After pressure washing – exposed areas of rusted rebar, rebar supports and failing expansion joint. 
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Unit 705 Window – crack identified and rust and corrosion revealed after shutter was removed. 

 

 

   

Rusted/corroded conduit and exposed wires in multiple locations.  Conduit to be replaced in these areas. 
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Areas on the 2nd Floor where concrete rebar is rusted.  Full depth repairs will be required in these locations.  Note 
topping slab can be seen in first photo along chipped edge.  Very little concrete cover over rusted rebar. 

 

   

Workers accessing floors via swing stage.  Overall view of progress after 2 weeks.  Closeup of topping/overlay. 
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Full depth repair required on 2nd Floor.  Contractor covers exposed/open slab areas with plywood at the end of each day. 

 

   

Storage area shoring installed for column repair.  Rusted Rebar and stirrups in column.  Storage window removed and 
wall repairs in progress. 
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