


4. President's Report: Lou Mam

Lou welcomed the Shareholders to the meeting and thanked them for their participation.

As his last meeting as President, Lou thanked his fellow Board Members for their work

over the last year on various projects. He thanked Ralph for getting the office back on

track after a long duration of not having a Building Manager and thanked the

Shareholders for their patience during the concrete restoration project. He noted that

there is a long way to go, but that we would get through it and have a beautiful building

at the end. Lou advised he was looking forward to working with the new President and

Board and will continue to provide his support.

Officer's Comments: 

Vice President: Chris V:t11 .,.o

Chris thanked Lou for his great efforts during this past year as President and noted that 

he believed It was the most challenging year Highland Towers has been through since his 

arriving to the building. Chris noted Lou's tireless work, especially during the long 

duration without a Building Manager. 

Secretary: Je"�•r .... �ammel

Jennifer echoed Chris's comments and noted that Lou did a tremendous job with all the 

challenges the past year had especially with the concrete restoration project and 

appreciated his leadership through it. 

Treasurer: ,m Keefe

Jim thanked Lou as well and commented on Lou's ability to calm tempers and differing 

viewpoints and bring everyone together during difficult times. 

S. Committee Reports: Ralph Skarecki

a. Admissions Committee: Bob Turrentine

Bob summarized the past year with the transactions that took place:
• Unit 406 was sold by Jack and Barbara Miller to Karrie Millett

• Unit 704 was sold by Bob and El.zabeth Bergsten to Doug and Rose Bond
• Unit 701 was sold by Steve and Rita McCarthy to Tony Borg and Cheryl Clayton

• Unit 305 was sold by Holly Grimes to Dean Coscia

Bob also noted that due to construction there were no renters this past year. 
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b. Architectural Committee: Dean Coscia
Dean noted that there were no current Architectural Review requests on hand and that the
Committee has been working on some ongoing items that would be reported In an upcoming
meeting.

c. Audit Committee: Jim Keefe
Jim reported that the 2021 audit by a professional CPA firm is underway. This same firm did
a great Job on the 2020 audit. Jim commented that the Association is solvent and in the right
place.

d. Construction Committee: Jennifer Schammel

Jennifer presented a detailed update on the current state of the restoration project (see
attached report). Jennifer also noted:
• The Construction Committee has also taken on the responsibility of managing the

window and door scope of work, contracting directly with Complete Aluminum as
opposed to them being a subcontractor to USSI. This has saved the Association $265,850
In contractor markups (USSI markup is 20% for project management, profit, etc.).

• The first order of windows and doors were arriving to the site in the next two weeks.
• The cash flow is positive, however out of the $1.4 million currently in the Special

Assessment account approximately $370K is from Shareholders for their new windows
and doors and shouldn't be counted as cash flow. There is a current invoice due from
Complete Aluminum for $3S0K to offset this amount. In addition, there is a USSI invoice
for approximately $1S0K.

• Due to the positive cash flow, the Association was able to move the January assessment
payments to April.

e. House Committee: Anne Dunn
No report.

f. Legal Committee: Jim Keefe

Jim reported that there was a lot going on and that the Legal Committee has added Karrie
Millett to the committee.

g. Technology Committee: Dean Coscia

No report.

h. Treasurer's Report: Jim Keefe
Jim reviewed the budget as presented to the Shareholders In December. The Board
approved the budget previously but needed to be rat1f1ed 1n tM meeting. Jim's comments

included:
• There was a surplus of approximately $34K that was carried over.
• We were able to hold assessments this year even though expenses this year were greater

than last year. The operating expenses are higher now that we have a full time Manager
receiving a salary, which is offset somewhat by the fact that the Insurance did not
increase as much as anticipated.

• other items are pretty much in line from one year to the next, even though different line
items increase or decrease between the years, they balance out at the end.
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Motion: Take a ten-minute brealc while proxies tallies are being finalized. 
Motioned: K. Millett 
Seconded: C. Gammage 

Unanimous Consent 

7. NEW Business: Ralph Sk reckl

Ralph called the meeting back to order at 8:22 p.m.

Ralph reminded the Shareholders that in February the Board agreed to change the voting to be
the two candidates with the most votes would serve a typical three•year term and the third
winning candidate would serve two years. This would create more of a stagger for Board
Member terms.

ELECTION RESULTS: 

• There were 1,032 shares either present at the meeting or submitted via proxy. 30% of the
total shares (520 shares) are required to have the meeting and 2006 of the total shares (347
shares) are required to have the election.

• Ralph advised a quorum was established for both items.
• Votes were tallied and the new Board Members Include: Bob Turrentine and Mike

Hernandez (three-year terms) and Sally Gleicher (two-year term).
• Lisa MaGill confirmed the results. Ralph advised the tally sheet will be kept on file in the

office.
• The Board thanked both Kevin O'Hara and Dean Coscia for all their hard work and efforts in

serving on the Board.

8. Adiournment:

Motion; Adjourn the Board Meeting at 8:45 PM

Motioned: L Mazza 

Seconded: B. Turrentine 

Unanimous Consent 

Respectfully Submitted, 

• [r1111i/e,: Q/eliron JJul
Jennifer Schammel 
Secretary 
Hiabland Towers. Inc. 

Enclosures: 

2022Budcet 
March Concrete Restoration Update Presentation 
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